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Who We Are

Mission Statement Our Vision

iCre8or is a multi-faceted digital solutions company that will cater to a wide clientele. We will run both proactive and passive business 
models that should ensure a steady stream of positive cash flow. We will cater to all clients in need of any digital services, primarily in 
terms of their web presence. We can work with clients who need as little as logo creation to those who need as much as a complete web-
presence. To be able to accomplish this, we will employ a team of web development experts, well versed within all facets of web design, 
development, and promotion. Our secondary, and more passive business model is rooted in tending to a digital content library. Creatives 
and coders alike may upload their material to our library, at which point visitors may license anything they may need to supplement their 
web presence. Not only will we earn a percentage of every licensing transaction, we will also build traffic to our page through those visiting 
the library. As time progresses, our library will grow, and so will the resultant cash flow. 

We at iCrea8or strive to bring about a digital makeover to 
what’s left of the analog world, providing transformative 
services for those looking to come online, as well as 
tending to an ever -expanding library of digital content.

Over time, iCre8or will be a premiere digital solutions 
agency, bringing a litany of web services to anyone and 
everyone in need. Also, our Creative Cloud will expand 
on its own over time, affording us a generous, passive 
income that will draw customers to our page routinely.
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Who We Are Our Services

Web Solutions Creative Library

 iCre8or’s dual approach to web solutions 
guarantees that we can help almost 
anyone out with their web-presence 

needs.

For those looking for web material, we will have a full 
team of digital experts who can help with everything from 
web design to full back-end coding. We can create and 
maintain web pages, properly representing the brands 
that need them. We can also be the supplementary team 
that can fill in any gaps a business has within their web 
presence, be it graphic design, coding, or marketing.

 iCre8or will also host a cloud-based library of all digital 
content, including Website Templates, Web Coding & 
Plugins, Videos, Audio, Stock Photography, Graphic 
Design, Print Templates, and Flash & Animation. Our 
staff, as well as other creatives, may host their material 
on the library available for public licensure. iCre8or would 
receive a nominal cut of all transactions. This model 
would inherently grow over time, attracting a steady 
stream of the 3 C’s: Creatives, Clients, and Customers.

r

r

r

r

r

r

r

rr

r

r

r



6

r

r

Our Location
iCre8or office is located in a great area for the business because it is in a growing sector of the Greater Houston Area, making it a 
prime location for up-and-coming businesses. Most importantly, the pricing in this area is significantly lower than a more centralized 
location while still providing easy access for those who wish to visit us in person.
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Northwest Central Office Building 

• Office Sapce: 2,261 sqft
• Rent: $14/SF/Year
• contract: 2 years

• Parking garage with covered parkway
• 24- hour secure key card access
• Security video surveillance
• On-site deli with outdoor seating with table
• FedEx & UPS dropboxes

5600 Northwest Central Drive
Suite #172
Houston TX 77092-2060

Building

Building Amenities
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Our Target Market (Clients) 

iCre8or will cater to a wide range of clients, solving both service needs as well as content acquisition. Our marketing reach 
will be aimed towards the following:
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Small-business owners who have not yet 
incorporated an online presence into their 
business plans. (B2B)

Small-businesses that have a partial 
skillset in terms of their online presence, 
i.e, a company which has a website 
up but lacks a good aesthetic, OR a 
company with a good aesthetic but a clear 
deficiency in web functionality. (B2B)

Companies or individuals in need of an 
online reboot including branding, social 
media creation, code development, web 
design, SEO, and other services. (B2B & 
B2C)

Creatives in need of content for their 
web presence including, but not limited 
to, coding, imagery, video, and web 
templates. (C2C)

A separate arm of our marketing reach 
will be specifically towards creatives who 
would enjoy a supplementary income 
by licensing their content with our digital 
library.
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Competition Factors

 Growth Potential 

 Marketing 

We will have to distinguish ourselves from our competitors by building a beautiful website and portfolio, showcasing our abilities. 
There are other web solution companies in the market so it will be our job to set ourselves apart from the competition. As far 
as the creative library is concerned, competition is less of a long-term problem because the content will come from individual 
creatives. No two libraries will hold the same material so as long as our library continues to grow, we will have residual traffic. 
The fact that our library exists means there will likely be stragglers from other library sites that were unable to find exactly what 
they were looking for there. 

With the internet continuously growing in reach throughout the world, there will be a distinct need for companies and individuals 
to create a strong online presence. Those who lack a presence will need help getting and maintaining websites, while those 
who have a presence will need to be able to distinguish themselves from competition. We will be able to provide both direct 
and passive assistance in these matters, making our growth potential very high. - As far as the creative library is concerned, 
the growth potential is extremely high because once material is added to the library, it is likely to stay there (meaning the library 
will expound upon itself indefinitely.)

 We will use search engine optimization, social media marketing, web press releases, blog activity, Craigslist marketing, and 
other online marketing strategies to reach those that might benefit from our services. The fact that our employees have a 
prerequisite marketing skillset will make the process rather efficient. 
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1

Research customer’s 
needs, markets, 
competition and develop 
ideas.

4 RESEARCH

Calculate cost and add 
profit based on the 
specification of the 
project.

2 ESTIMATE

Establish contact with 
customers and 
understand their needs.

1 MEET

Finalize the project price 
and sign am agreement 
contract with the 
customer

3 QUOTE

Plan a workflow to 
approach the 
development of the 
project.

5 PLAN 6

7

8

9

10

Design Mock ups, Edit, 
Create an actual design, 
add contents, Proof.

7 DESIGN

Finalize the project for 
final delivery to the 
customer.

9 FINALIZE

Create the project 
invoice/ Process 
payment.

10 BILL

Present a 
comprehensive design to 
the client for final 
approval. 

8 PRESENT

Schedule tasks and set 
timeline for project’s 
stages until 
completion.

6 SCHEDULE

Workflow (Web Solution)
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Workflow (Creative Library)
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VENDOR

BUYER

UPLOAD PRODUCT

SIGN UP

RECEIVE SELECTION

PROVIDE PRICE

PROCESS ORDER

ORDER PLACED

ALERT VENDOR

RECEIVE COMMISSION

SEARCH PRODUCT

SELECT PRODUCT

SELECT VENDOR

PLACE ORDER

RECEIVE
CONFIRMATION

DOWNLOAD
PRODUCT

r

r

START END

r

r
DATABASE



12

r

r

Our Brand Identity
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Within the logo of iCre8or, (pronounced iCreator), the left hand side of the logo features 3 dots above the lower case I, ascending towards the top of 
the logo. These three dots represent the three areas in which business can take place; Business to Business, Business to Consumer, and Consumer 
to Consumer. The ‘i’ is representative of the internet. The 8 is a call to the fact that we offer 8 sections within our creative library while also being a 
slight nod to the infinity symbol, alluding to an infinite potential in terms of the library’s never-ending growth. We chose black and red as our branding 
colors for a couple reasons. Black holds all the colors in the visible spectrum, just as we can provide every service within the web development 
spectrum. Red represents a secret show of pride for the University of Houston, from which our company was born.
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Creative Partners Toward Success!
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Our Team
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r Ranyah Alhebshi
Creative Director

Richard Cardozo
Director of Creative Services

Angela Cortez
Director of Design

Taylor Youngblood
Senior Web Developer
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Furniture, Equipment, and Supplies

r

r

rr rr

rr rr

rr rr

• 5 mac pros
• 3 mac minis
• 1 macbook pro
• 15 27” monitors
• 9 keyboards
• 9 mice

• 3 Servers
• 1 Graphic Tablet
• 1 HP® Color LaserJet M451nw Printers3 
• 1 Fujitsu ScanSnap iX500 Desktop Scanners
• 2 Televisions

• 1 u-shaped desk
• 1 receptionist desk
• 8 L-shaped desks
• 10 chairs
• 10 office phones
• 10 floor mats

• 1 Conference Room Table
• 6 Conference Room chairs
• 2 Couches
• 1 Refrigerator
• 1 Microwave
• Decoration (Plants, Paintings, etc)

• 6 Creative Cloud Lisences
• Folders
• Papers
• LaserJet printer Inks b/w & colors
• Batteries

• Pen Set
• Pencil Set
• Calendar
• Binders
• Notepad

Equipment: Equipment:

Furniture: Furniture:

Supplies: Supplies:
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Terms & Conditions (Web Solution)

r

r

r

r1. Disclaimer

a) We here at iCre8or will hold consultations on the intent of extending 
our business and time to our clients. Our clients must schedule a 
consultation online on our website prior to coming into our facility. 

b) Upon consultation, it is suggested clients bring imagery or examples of 
how they want iCre8or to help them bring their business vision to life. We 
encourage bringing materials such as your technology you utilize in your 
business and content you would like to use in your business website. 

c) If there is no content brought into the consultation, it is iCre8ors 
mission to help guide your business and brand to absolute top quality. 
iCre8or will research every business prior to visit, we will have 
suggestions and layouts made ready to go.

d) We understand issues may occur upon consultation; if there are 
questions or concerns, contact our support team via chat or by phone. 
We are available business hours, Monday through Friday 9 am to 6 pm.

2. Billing

a) We will dedicate time to our clients upon scheduling a consultation 
with us; however, every hour after the first free consultation will be $100 
per hour. You will be billed after the consultation occurs via Invoice.  

b) iCre8or has clients on our Creative Library, with your permission, we 
are able to license your website, imagery and video to our online clients. 

3. Payment Terms

a) You have the option when extending your content to the Creative 
Library to reduce the price of your website by 10%. If you prefer not to 

use your content on the Creative Library, you have the option of paying 
full price.

b) iCre8or accepts for you to pay us by PayPal, bank debit cards, Visa, 
MasterCard, American Express and Discover for your transactions and 
for you to receive payments the same.

4. Liability

a) By agreeing to our terms and conditions, you understand that we own 
any intellectual property that iCre8or develops. If you want full control 
over your intellectual property, additional fees may occur.

b) We hope you understand maintenance to our website may need to 
occur, Icre8or will work as fast as possible to get our site in order for your 
future transactions.

c) iCre8or is not responsible for loss of information, it is your responsibly 
to back up your content prior to the upload process.

5. Support

a) Customer satisfactions are of our utmost importance.

b) Our services will be conducted in a professional, reasonable timely 
manner.

c) If support is still needed to maintain your website, additional 
maintenance fees will be issued. We have 30 day’s free maintenance 
and if further maintenance is needed, the charge will be $95 an hour.
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Terms & Conditions (Creative Library)

r

r

r

r1. Disclaimer

a) All content on our creative library is uploaded with the purpose of 
displaying your code, website, video, or logo content for the needs of 
other clients. Keeping in mind, you can share your work with others, you 
are able to use others work for your business needs.

b) When uploading content, you are giving us, iCre8tor permission to 
license your code, website, logo, or video to our in house business 
clients.

c) You as the artist, are responsible to test out your content prior to 
uploading. Once you upload, this content is for sale. If you need to 
update it, make sure you update prior to the content being sold.

d) We understand issues may occur with your content, if there are 
questions or concerns, contact our support team via chat or by phone. 
We are available business hours, Monday through Friday.

2. Billing

a) When uploading, you will have the choice to choose how much you 
want to sell your content for. With this in mind, iCre8or will be allowing 
you to license your content to others as well as you are licensing to 
iCre8or. iCre8or generates profit on half of what you are selling your 
content for.

b) iCre8or has in house business clients as well. When you upload your 
content, with permission, you are allowing us to license your work to our 
in house clients. The end result is you making a profit. You will make 
10% in royalties.  

3. Payment Terms

a) Full payment upon purchase will be made out to the client.

b) iCre8or accepts for you to set up PayPal, bank debit cards, Visa, 
MasterCard, American Express and Discover for your transactions and 
for Icre8ors transactions.

4. Liability

a) We at iCre8or are here to showcase your content to other creative 
people that are in need of great content. We understand an update to 
your content may need to occur after content is uploaded or after sold. If 
this is the case, it is our responsibility to inform the buyer of the updated 
content.

b) We hope you understand maintenance to our website may need to 
occur, iCre8or will work as fast as possible to get our site in order for 
your future transactions.

c) iCre8or is not responsible for loss of information, it is you’re 
responsibly to back up your content prior to the upload process.

5. Support

a) Customer satisfactions are of our utmost importance.

b) Our services will be conducted in a professional, reasonable timely 
manner.
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Contact Us
ADDRESS:
5600 Northwest Central Drive
Suite #172
Houston TX 77092-2060 

PHONE: 
832-456-6789

WEBSITE:
www.iCre8or.com
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